





February 6, 1997 (#-n1a€0) Mark Young 
NY Metro Region 


To: George Moulton Art Groll Jim Mallardi Frank Perez 
Nick Kuruc Lanny Wolfe Audrey Evanchik 
Mark Gambardella Dave Figueroa 
Marshall Richards Louann Alese 
Steve Grossberg John Feltman 
Greg Mitchell John Klein 
Tony Addessi 
Lee Maney 
Greg Brown 


Subject: 


Moonlight Tobacco / House Blend (new item) 
First order date: 2/25/96 DTS: First week in March 
All the New Brand information will be sent in the next week 


Dear Managers, 


Just to give you an update on the Moonlight Tobacco Company, our marlin auditors will 
be conducting special store audits in May. This audit will prove to be extremely 
important to the future of these specialty brands. If we hold our current Moonlight share 
(1.00% in Manhattan / .70% in the rest of the region), the company will continue to have 
these brands available for sale. If the audits show a decrease in share, there is the 
possibility that Moonlight as we know it will be discontinued. I think everyone will 
agree, while MNL is not a huge factor in the region, there are extremely strong pockets 
of Bee’s and Planet in just about all divisions. This brand did have a positive impact on 
our region share in 1996, 


For this reason, Moonlight has asked if we could get the new “House Blend” brand into 
the primary MNL stores during the month of March. While this brand is unproved, if it 
does have good appeal to smokers it could enhance the share numbers in the May audit. 
That’s the reason for this letter. I think that we can introduce this brand to the good 
moonlight calls very easily as we make normal March monthly coverage. 


Key Points: 
* Kam’s / Am’s should review the enclosed list of current Direct Accounts that 


carry Moonlight. This list shows what is currently stocked as well as target 
accounts to sell the two new House Blend styles to. These targets (shown with 
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“add”) were based simply on accounts that are ordering MNL brands regularly. 
Apparently these DA’s do supply stores where MNL does sell. The other DA’s on ` 


the list do sell some of the MNL brands, however movement is Extremely Slow. It 
will be important that the DM’s let you know if other Direct Accounts should be 
added or deleted from this target list. 


* Region Priority Brands: (Bee’s, Planet, House Blend) 


* 


* 


* 


These are the primary brands to be worked outside of Manhattan. Bee’s and Planet 
are currently doing extremely well in terms of weekly shipments. Your objective 
in all divisions (except Manhattan) is to have these three brands in every 
moonlight outlet. Manhattan will continue to work these three priorities along 
with any other style that is selling. 


(City, Metro, North Star) 
If you have any of these brands in your stores, let the retailer know that they will 
no longer be available. At the same time, with the large number of stores that we 
put IceBox into, if you have product just sitting then we will come up with a 
creative way to promote the product and move it out. This also applies to direct 
accounts that have some of these slow or discontinued brands still in inventory. If 
a brand just is not selling .... we want to discontinue it from the store or direct 
account’s inventory. Don’t let them reorder. 


As we discussed last week, we are in the process of approving the four Ct.direct 
accounts for the three priority moonlight brands (Bees, Planet, House Blend). 
Once approved, it will be extremely important that the Ct. Sales Representatives 
get as many retail stores as possible to start selling the brands .... use a scroll list of 


retail stores that buy from these three direct accounts. These will be the only Ct. 
direct accounts that will carry the MNL product. 


(Mark & Dave): refer to the attached list of Moonlight POS for the Ct. expansion. 


Down-the Street Action Plan for Master Blend: 


* As the new product is sold to Direct Accounts, we will furnish a list to 
all Sales/Territory/Retail Representatives. 


* As we begin working House Blend (first week in March), take this 
opportunity to ensure you have good display positioning, good stock 
levels on three brand families, place fresh Moonlight advertising and 
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Asa last note, “Don't Minimize the Importance of House Blend’! If we put this new 
brand in 4,000 of the current 5,000 stores selling moonlight .... and we sell only one 
carton per month in each store: 


{t means: * 48,000 cartons will be sold over the next 12 months 
* 800 12m cases 
* $252,000 of additional “Profit” ($5.20 per carton) 


When we get the selling information next week, we will send it out to everyone. If you 
have any additional questions, please give me a call. 


Sincerely, 
Yrjark Young 


cc: Mike McHugh 
Rory O'Rourke (copy to coordinator) 


Jim Guaneri 


Available S E material for Moonlicht: 


510041 MNL 4 inch decal 4,675 1 per sku 
510200 MNL Family mobil 1 25 per sku 
511334 MNL door decal (12 x 28) 3,975 1 per sku 
511331 MNL metal sign 2,200 1 per sku 
517120 House Blend Large Paster 6,000 1 per sku 


527123 House Blend Brand stickers 8,000 1 per sku 
527132 House Blend Insert Cards 200 1 per sku 
527285 House Blend Display Cards 1,200 1 per sku 
527291 House Blend Fl.Display Cards 50 1 per sku 


If additional items not listed are needed, check with other divisions ...they might have 
extras that you can use ..... if not, call the ROU and we’ll check with Winston-Salem. 
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Distributors with Moonlight .... Februar 


1 H. Levinson 
2 G. A. Andron 
3 Koger Dist / Bronx 
4 Mandel Tobacco 
5 Amsterdam Tobacco 
6 Sunrise 
7 J. Stomme! 
8 Center Candy 
9 Tiger Dist. 
10 Globe 
11 M. Pennisi 
12 Andy's Tobacco 
13 Boro Park Tobacco 
14 City Line Tobacco 
15 South Beach Nov. 
16 Empire Tobacco 
17 Stan-Lou Tobacco 
18 Amy-Lynn Dist. 
19 B. Hall Tobacco 
20 T&R Tobacco 
21 Gutlove & S. Tob. 
22 SIA Cigarettes 
23 Queens Tobacco 
24 Klien/Bonanza Too 


25 Patterson Tobacco 
26 Pine Lessor 

27 King Vending 

28 Halsey/Myrtle 

29 Irvington Tobacco 
30 Glikin Brothers 

31 United Tobacco 

32 C. A. Burke Tob. 
33 Eisler and Co. 

34 Monteverdi Dist. 
35 M. Bernstein 

36 E. Kleiner 

37 Trenk Dist. 

38 John Bricks Tob. 
39 North Jersey Tobacco 
40 B. Eisler 

41 C.S. D. 

42 Star Tobacco 

43 Thompson-Okum 
44 Plainfield (1300) 

45 Middlesex (EastemL.) 
46 Fernandez Dist. 

47 Coclin Tobacco 

48 Park City Tobacco 
49 United Tob. Co. 

50 Atlantic Tobacco 
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NJ 


CT. 


Primary Brands 


House. 


Bees Planet Blend 





Optional Brands 


IceBox Jumbo Sedona 
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Comments 


Discontinue IceBox 
if brand Is not selling 
in alt accounts. 


House Blend column 
shows "ADD" if the 
account is showing 

fairly good movement 
on MNL brands........ 

these are target 
accounts for new 
House Blend 


Metro and City 
are being dropped 
nationally. 


The 3 priority brands 
are: 
Planet 
Bee's 
House Blend 


These 4 Ct. distributors 
are being added for the 
three priority brands. 
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